
Thanks to the Concur audit service, Alfa Laval UK 
managers never need to re-check, return or  
re-approve expense claims. This reduces time  
and frustration.
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worldwide
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Why Concur?
• No more paper receipts sent 

backwards and forwards

• Streamlined expenses process with 
better control

• Time- savings

• Improved motivation for Shared 
Service Centre Staff

• Less time for managers to approve

• Ability to do a pilot programme before 
a full rollout.

About Alfa Laval
Alfa Laval is a leading global provider of specialised products and 
engineered solutions.  Their equipment, systems, and services are 
dedicated to helping customers optimise the performance of their 
processes.  Time and time again.  They help their customers to heat, cool, 
separate and transport products such as oil, water, chemicals, beverages, 
food-stuffs, starch, and pharmaceuticals.  

Alfa Laval UK serves the UK and Irish markets with the full range of Alfa 
Laval products and services. The company has been established in the UK 
for over 90 years and has built a deserved reputation for quality and service.  
However, their paper based expenses process wasn’t living up to their 
reputation for quality and service so they decided to automate.

Concur Audit Service Takes the Pressure Off 

“We wanted to put in place a more automated 
process for expense claims.”
Lawrence Fox, Shared Service Manager, Alfa Laval UK

Why they decided to automate
“Our main objective was to streamline our expenses process,” says 
Lawrence Fox, Shared Service Manager at Alfa Laval UK. “In essence, 
we wanted to put in place a fully automated process for expense claims.” 
Historically, the quality of the paper submissions we received were not 
consistent. “We wanted to get it [an expense claim] right the first time, 
with the employee entering all the required information up-front prior 
to submission. And we thought it would be a good idea for the Concur 
audit team to review the submitted claims before it reached the approver/
manager. This way we could make sure employees, approvers and 
managers weren’t spending time double checking or re-doing claims.”

http://local.alfalaval.com/en-gb/Pages/default.aspx
http://local.alfalaval.com/en-gb/Pages/default.aspx
http://local.alfalaval.com/en-gb/Pages/default.aspx


©2014 Concur, all rights reserved. Concur is a registered trademark of Concur Technologies, Inc. All other company and product names are the property of their respective manufacturers. 
Specifications and other details listed are accurate as of printing, but may change without notice. CS ALFA LAVAL UK 2014/10

As Concur was already being used by other Alfa Laval 
sales companies, we had an idea of the functionality 
and general end to end process.  Lawrence used 
a phased rollout simply to test that the Concur 
professional solution in its form would satisfy their 
employees. They had an initial phase with a pilot group, 
gathered feedback, made changes and removed 
certain automated features that slowed employees 
down and improved the overall process flow. Following 
the successful pilot phase, the Concur roll out was 
extended to all employees. 

After automating their expenses with Concur, Lawrence 
says that, “The biggest benefit is having that automated 
flow and easy and single access point to all claim data. 
It flows from an employee putting his/her expense 
claim in using their phone and the web, straight into 
the system. Then it goes to Concur audit – that’s an 
automated process, and the flow of information to 
the manager is through email. It’s automated, so the 
manager can approve the claim on their smartphone – 
again, automated – then they can click ‘approve’ and 
really, that’s it. They don’t have to do anything else. In 
the past, a lot of the paper documentation needed to 
go through the post, to managers who weren’t based 
on site, to their home, then back. The information 
went back and forth before it could get to the Shared 
Services Centre. Now it just flows a lot better.”

“Concur has made a positive difference to the finance team. 
We could drop a lot of the time that we spent checking claims, 
reviewing claims, and entering data into the system because 
Concur and the new processes are doing that instead.”
Lawrence Fox, Shared Service Manager, Alfa Laval

How Concur has made a difference
“Concur has made a big difference to the finance team. 
We could drop a lot of the time that we spent checking 
claims, reviewing claims, and inputting information 
into the system because Concur and the surrounding 
processes are doing that instead. Previously the claims 
would come through every week and the team would 
spend time processing, checking, making changes and 
occasionally sending claims back. It was quite labour-
intensive! Now, with Concur, we don’t have these 
manual steps.”

The role of the employees previously responsible 
for checking expenses in the Shared Service Centre 
has changed too. Now, they are more ‘trainers’ and 
‘advisors’ on Concur, I think that has improved their 
motivation. “It means they can spend more time on 
other value-added activities.” 

Other benefits
“It’s definitely given us more control and visibility over 
the expense process. We have automated the low-
value activities, and we now have the detailed spend 
information both in Concur and our ERP system.” 
Lawrence also adds, “I would recommend Concur 
because there’s a lot of value in storing receipts, using 
the image solution. In the UK it’s tax compliant, so it 
saves on storage and takes another hassle away for 
the claimant.”

Moving forward he thinks that, “The biggest value is 
that we will have a better process and more detail 
going into the ERP system.” 
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