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ASICS establishes process consistency across 
Europe with Concur Expense Management    
Digital transformation strengthens compliance,  
tightens accountability, and slashes reimbursement times 
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Quick Facts

Company Name
ASICS Europe

Solutions  
• Concur® Expense Management
• SAP® ERP (SAP ICS) 
• Concur® Intelligence
• Concur® ExpenseIt Pro
• Central Reconcilliation
• Integration Services

Industry
Sportswear 

Company Size  
2,000 employees

Location
Amsterdam, Netherlands

Why SAP Concur?
• Establishes expense management 

consistency across 18 countries
• Accelerates expense submissions  

and reimbursement
• Enables digital receipts to be submitted from 

anywhere, removing paper-based process
• Delivers granular reporting on expense trends, 

and simplifies consistent policies  

ABOUT ASICS  
Founded in 1949 in Kobe, Japan, ASICS is a premium footwear and performance sportswear 
company with a diverse portfolio of brands with approx. 7,263 employees across 50 countries  
around the world. Its European operations are headquartered in the Netherlands.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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The race to streamline operational efficiency     
ASICS is a global sportswear business operating at the premium end of the market. 
Consumers have high expectations of ASICS’ products and performance.

The company demands the same qualities in its operations. It wants to be efficient, 
consistent, and streamlined in the way the business is run. ASICS Europe has 
teams in 18 countries and operates in multiple languages.

The business sees digital transformation as a means to standardise operations. 
Digital will help to establish consistent work practises across multiple territories, 
and eliminate manual, paper-based processes. And, for day-to-day administration 
tasks, it can also deliver consumer-grade experiences for employees.

Expense management is one such process. Previously managed off Excel 
spreadsheets, with the submission of paper receipts, the process was slow, 
disjointed, and dependent on too much human input. 

“With more than 3,000 expenses submissions year, it was a full-time role,” says 
Marco Leeuw, Concur Project Manager, ASICS. “It involved physically passing piles 
of forms and receipts between finance and country management.”

“For the first time, we’re able to see with certainty 
where our employees are, and what they’re 
spending on. In uncertain times, this helps keep 
employees safe.”
Marco Leeuw, Concur Project Manager, ASICS

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Creating a consistent, digital workflow

SAP Concur Expense Management enables ASICS 
to automate the expenses process. Cloud-based, 
users can submit claims from anywhere, via their 
smartphone, with a picture of the physical receipt. 
The solution is integrated with SAP Success 
Factors, ASICS’ HR system, meaning all employee 
details are automatically linked to an expense. 

“There is a direct interface between SAP Finance 
and SAP Concur. It is super-cool to see a fully 
automated approval flow.”

ASICS has implemented Expense Management  
in 16 countries, with just Italy and Russia to go. 
Leeuw says the roll-out was helped by the  
COVID pandemic, with the lack of travel limiting 
expense activity, but praises the ease of use of  
the application. 

“We now have a standardised approach that  
is capable of reflecting specific local rules  
and regulations,” Leeuw explains. “It is the  
intuitive nature of the solution that helps drive 
user adoption.”

The outcome

There is now a consistent audit trail, and 
reimbursement times have been slashed, he adds:
“We reimburse twice a week. Previously it could 
take weeks.” Overall process efficiency has 
increased by 40%.

There is also clearer visibility of the expense 
landscape. Country managers can monitor spend, 
it is easier to spot trends, establish new guidelines, 
and encourage employees to use preferred 
suppliers (and preferential rates). 

The Concur approach is also more robust and 
sustainable. The reduction in paper-based 
processes mirrors ASICS’ sustainability agenda. 
Expense management is more certain across all  
18 countries. Optical character recognition means 
it is impossible to submit the same receipt twice; 
an integration with Google Maps ensures mileage 
claims are accurate. It is easier to differentiate 
between credit card and cash expenses. 

“Really, for the first time, we’re able to see with 
certainty where our employees are, and what 
they’re spending on,” Leeuw adds. “In uncertain 
times, this helps keep employees safe.”

“We have implemented Expense Management in 16 countries, 
with just Italy and Russia to go. We now have a standardised 
approach that is capable of reflecting specific local rules and 
regulations. It is the intuitive nature of the solution that helps 
drive user adoption.”
Marco Leeuw, Concur Project Manager, ASICS

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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ABOUT SAP CONCUR 
SAP® Concur® is the world’s leading brand for integrated 
travel, expense and invoice management solutions,  
driven by a relentless pursuit to simplify and automate 
these everyday processes. The highly-rated SAP Concur 
mobile app guides employees through business trips, 
charges are directly populated into expense reports and 
invoice approvals are automated. By integrating near  
real-time data and using AI to analyse transactions, 
businesses can see what they’re spending and avoid 
possible blind spots in the budget. SAP Concur solutions 
help eliminate yesterday’s tedious tasks, make today’s 
work easier and support businesses to run at their best. 
Learn more at concur.com or at the SAP Concur blog. 

“Concur Expense Management means we 
now have a standardised approach that is 
capable of reflecting specific local rules  
and regulations. We reimburse twice a  
week. Previously it could take weeks.”
Marco Leeuw, Concur Project Manager, ASICS

© 2021 SAP SE or an SAP affiliate company. All rights reserved.

http://www.concur.com
http://www.concur.com/newsroom
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© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks of  
their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.com

Follow SAP Concur

https://www.sap.com/copyright
http://www.concur.com
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/

