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SAP Concur Cures Travel and Expense Headaches
for Arabian Health Care Supply Company
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Quick Facts
Company Name

Location

Arabian Health Care Supply Company

Riyadh, Saudi Arabia

Solutions

Why SAP Concur & Arabian Health Care
Supply Company?

•
•
•
•
•

Concur™ Request
Concur Expense
Concur Intelligence
Concur Service Administration
Concur User Support Desk

Industry
Pharmaceutical Distribution

Company Size

Arabian Health Care Supply Company (AHCSC)
had a paper-based expense reimbursement
system in which documents were lost too
frequently and reimbursing employees didn’t
always happen in a timely fashion. SAP Concur
provided the solutions that allowed AHCSC to
stabilise and streamline its processes so
employees could be reimbursed much more
quickly.

180 employees

ABOUT ARABIAN HEALTH CARE SUPPLY COMPANY
Established in 1979, AHCSC selects and provides the latest Health care technology, Solutions,
Pharmaceutical and medical disposables to the healthcare industry. It is a subsidiary of the Olayan
Group, which has over 50 companies in multiple industries focused in Saudi Arabia market and some
in the Middle East.
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A Slow, Hard-to-Manage
Expense Process
AHCSC’s paper-based expense process had been a headache for some time. All
too often, original receipts and documentation got lost in the system and the
whole process was very slow and cumbersome.
The finance team had implemented several enhancements to the system, which
had reduced the number of items that went missing, but there were still problems
around the length of time it took to reimburse employees.
Depending on the size of the claim and the workload of the finance team,
reimbursement could take anything from two days to six weeks. For Mr Khalid M.
Al Ghamdi, General Manager of AHCSC, this raised ethical concerns: “We don’t
typically provide credit cards to employees so we were under pressure to
reimburse them quickly because it was their own money they were spending.”

“Previously, we knew employees would avoid travel because
they thought they’d be out of pocket for too long. With SAP
Concur we can see they trust the system and know they’ll
be reimbursed quickly so they’re free to respond to
whatever business requirements there are.”
Mr Khalid M. Al Ghamdi, General Manager of AHCSC
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A FULLY INTEGRATED, SCALABLE AND

A FASTER AND MORE AGILE TRAVEL AND

USER-FRIENDLY SOLUTION

EXPENSE PROCESS

AHCSC was looking for a solution that could be
fully integrated into its processes, would be
scalable as it grew and had a user-friendly
interface. After researching several solutions, it
was clear SAP Concur was the only viable option.
What’s more, because AHCSC was planning to
implement an SAP ERP system in the near future,
there would also be benefits to using systems
from the same group.

AHCSC’s travel and expense processes have
been transformed by the implementation of SAP
Concur. Mr Khalid highlights three things in
particular: the increased productivity of the
finance team, the increased productivity of the
sales team and the enhanced visibility of
employee spend across the organisation.

Mr Khalid was impressed by the SAP Concur
experience right from the start. He appreciated
the fact the implementation team took time to
study AHCSC’s existing processes, suggested
immediate improvements that could be made
and ensured the SAP Concur solution was
precisely tailored to the company’s processes
and requirements. This way of working meant
that the implementation process happened very
quickly and very smoothly. “I’ll be frank,” Mr
Khalid says: “We were surprised how fast SAP
Concur was implemented and how plug-and-play
it was.”

Because employees use the mobile app to upload
their expenses, the finance team no longer need
to process paper-based receipts or manually
check and approve claims. Like many companies,
AHCSC’s travel policy gives employees a per
diem – a daily allowance to spend on travel and
expense based on their level in the organisation.
Previously, when an employee submitted a claim,
it would have to be checked manually against
their per diem before it could be approved. With
SAP Concur, each rate is built into the system so
it can be approved automatically or flagged to the
employee’s manager if it’s exceeded. As a result,
the finance team can spend more time on the
strategic elements of the business and less time
on the administration.

“We were surprised how fast SAP Concur was implemented
and how plug-and-play it was.”
Mr Khalid M. Al Ghamdi, General Manager of AHCSC
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SAP Concur is also helping employees to make
better business decisions and improving
satisfaction levels. Mr Khalid explains:
“Previously, we knew employees would avoid
travel because they thought they’d be out of
pocket for too long. With SAP Concur we can see
they trust the system and know they’ll be
reimbursed quickly so they’re free to respond to
whatever business requirements there are.”
Finally Concur Intelligence is giving AHCSC
greater visibility into its numbers than ever
before. “We are in the healthcare sector and we
always say the correct diagnosis means you’re
halfway there because the only thing left to do is
prescribe the treatment,” says Mr Khalid.
“Intelligence allows us to diagnose the problem
and opens our eyes to what is needed. It’s given
us much more control.”

ROLLING OUT SAP CONCUR ACROSS THE
OLAYAN GROUP

The next step for AHCSC is to implement the new
SAP ERP system and Mr Khalid is excited about
the possibilities that will be created with an end
to end process and the benefits it will deliver to
the company. Beyond that, the success of the
implementation of SAP Concur within AHCSC
means there are plans to roll it out across the
entire Olayan Group.
Reflecting on the implementation of SAP Concur,
Mr Khalid comments: “I’d like to thank the SAP
Concur regional support team for convincing me
to implement SAP Concur straightaway rather
than waiting for the ERP system. I wasn’t sure if
SAP Concur would add any value without having
a smart ERP system too, but it works perfectly as
a standalone system and we have really seen the
benefits.”

“Intelligence allows us to diagnose the problem and opens
our eyes to what is needed. It’s given us much more control.”
Mr Khalid M. Al Ghamdi, General Manager of AHCSC

5/6

ABOUT SAP CONCUR
SAP™ Concur imagines the way the world should work,
offering cloud-based services that make it simple to
manage travel and expenses. By connecting data,
applications and people, SAP Concur delivers an effortless
experience and total transparency into spending wherever
and whenever it happens. SAP Concur services adapt to
individual employee preferences and scale to meet the
needs of companies from small to large, so they can focus
on what matters most.
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or for any purpose without the express permission of SAP SE or an SAP
affiliate company.
The information contained herein may be changed without prior notice.
Some software products marketed by SAP SE and its distributors contain
proprietary software components of other software vendors. National
product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for
informational purposes only, without representation or warranty of any
kind, and SAP or its affiliated companies shall not be liable for errors or
omissions with respect to the materials. The only warranties for SAP or
SAP affiliate company products and services are those that are set forth
in the express warranty statements accompanying such products and
services, if any. Nothing herein should be construed as constituting an
additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to
pursue any course of business outlined in this document or any related
presentation, or to develop or release any functionality mentioned therein.
This document, or any related presentation, and SAP SE’s or its affiliated
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platforms, directions, and functionality are all subject to change and
may be changed by SAP SE or its affiliated companies at any time for
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